
Centre des études Doctorales

Gilles Baube, DRInnov

DOCTORAL TRAINING

FORMATIONS DOCTORALES 
PROFESSIONNALISANTES

2024 - 25







QUESTION REPONSE

Par goût pour la recherche, ou intérêt pour la matière scientifique
-> Because I love research and/or my scientific subject 53%

Pour acquérir une expertise de très haut niveau dans mon domaine
-> To acquire a high level of expertise in my domain of research 11%

Pour contribuer au développement de nouvelles connaissances, technologies, soins...
-> To contribute to the development of knowlegde, technologies or care... 11%

Pour devenir enseignant-chercheur
-> To become a universityteacher/researcher 8%

Pour accéder aux métiers de la recherche en général
-> To have access to research jobs 6%

Les motivations des doctorant.e.s Source : Rapport d’enquête du 
RCND, 1ier janvier 2022



Doctoral training
SCIENTIFIC TRAINING

to do the science in your lab
with rigour & creativity
with ethics & integrity, 
in an open and replicable way

« La formation doctorale est une formation à et par la 
recherche, et une expérience professionnelle de recherche. » 

Article 1 de l’arrêté du 25 mai 2016 sur la formation doctorale

Transferable skills training

to collaborate in a team, 
solve new problems, 
share your science with others
...



Career path
Training

(Après thèse)

Soft skills
Training

(Compétences 
transversales)

Management
Training
(Gestion)

Scientific outreach
Training

(Vulgarisation)

Teaching
Training

(Pédagogie)

Social responsibility
Training

A  v a r i e t y  

o f  t r a i n i n g  

t h e m e sCross-disciplinary 
training for 

research

Mandatory
Training

(Obligatoires)



Career path
Training

(Après thèse)

Applying for a 
job

(Candidater)

Laying the 
foundations 

of your career plan
(Projet 

professionnel)

Highlighting your research 
experience for your career

(Mettre en valeur son 
expérience) 

Networking 
for your career 

(Réseauter)

Career path
MOOC by PhDOOC

(Poursuite de 
carrière)

A method to tackle 
all aspects of your 

career

• 1 day
• Only french
• Distant (1 session)  
In person (1 session)

Be efficient at 
resumes (CV)

cover letters & 
interviews

• 1 day
• Only french
• In person

Explain & value your 
research experience to 

potential recruiters & labs

• 1 day
• French (2 sessions) 

ENGLISH (1 session)
• In person 

Knowing how to 
network, personaly & 

socially

Content to be 
determined

A method to tackle 
all aspects of your 

career

• 15 hours
• French & ENGLISH
• Distant 



Project 
management

MOOC
(Gestionde 

projet)

Project 
management 

essentials, with 
tools & 

techniques

• 20 hours
• Only french
• Distant 

Management
Training
(Gestion)

Introduction
to / au

management

An introduction 
to managing 
people and 
working as a 

team

• 2 days
• Fr 1 session 

Eng 1 session
• In person

Knowing 
about the 
workplace

(Connaître le 
travail)

Ideas, laws and 
principles about 

working in an 
organisation.

• 1 day
• Only french
• Distant 

Working in 
France,

clues for 
foreigners

Discovering 
France and what 

it entails to 
work here.

• 2 days
• Only english
• In person

Industrial 
property rights, 

patent
(brevets)

The essentials 
about industrial 
property rights.

• 3 hours
• Only french
• In person

Intellectual 
property rights, 

copyrights
(Droits d’auteur)

The essentials 
about 

intellectual 
property rights.

• 2 hours
• Only french
• Distant 

Entrepreneurship
& 

innovation

Main notions 
and principles + 

testimonials 
from players 

• 2 days
• Only french
• In person



Soft skills
Training

Conflict management
(Gestion des conflits)

Soft skills to cooperate; 
relationships & 
communication

Public speaking

Self-esteem, emotions, 
relating and communicating 

with others.

• 2 days
• French 2 sessions

English 1 session
• In person

Conflict management 
methods and ways to tackle 

them.

• 2 days
• Only french
• In person

Being to able to speak in 
public in a clear and efficient 

way

• 2 days
• French 3 sessions  

English 1 session
• In person



Corporate social responsibility Training
(RSE)

Carbon footprint of 
research organisations

(Bilan carbone)

Climate change
MOOC

“B.A.BA du climat”

Stress & emotions 
management workshops

(Gestion du stress)

Essential notions 
about climate change

• 7 hours
• Only french
• Distant & at your own 

pace 

Discover why and how to 
do the carbon footprint of 
a research organisation.

• 3 to 6 hours
• Only french
• In person

How to deal with stress & 
emotions at work and in 

daily life

• 3 x 3 hours
• French 2 sessions  

English 1 session
• In person

Self care & mental 
health workshops
(Bien être & santé 

mentale)

Learn how to take care 
of yourself & develop 

your well being

• 2 hours workshops 
during 8 weeks

• Only in french
• In person



Teaching Training
(Introduction à l’Enseignement Supérieur- IES)

Part 1

This training is strongly recommended for those of you who will teach in small groups (TD) next year.
Organised by the Centre des études doctorales (CED) and the Pédagolab, your teaching partner within the university

Introduction to pedagogy
Being a teacher ; relating with students 

Part 2

Part 3

In full group (over 60)
In person (possible online)

More on pedagogy, Pédagolab 
Chose your Pédagolab training 

In small group (over 10 )
In person (1 group online)

(0.5 day, jan-feb 2025)
(0.5 day, jan-feb 2025)

(0.5 day, february 25)
(0.5 day, feb to june 25)

What When, how long How

Communicating in a teachning situation
In small group (over 10 )
In person (1 group online)(1 day, march 2025)



Science outreach Training
(Vulgarisation scientifique)

Women in scienceScience festival Pint of science
Ma thèse en 180 

secondes 
3 Minutes Thesis

Display your lab’s 
work to the general 

public

• According to 
effort

• Only french
• In person 

Explain your 
science to real 

secondary schools 
students

• 15 hours
• Only french
• In person
• Women scientists

Organise the event 
or just go to pubs 
and explain your 

science to the public

• According to effort
• Only french 
• In person 

You have 3 minutes 
to explain your 

science and win the 
competition

3 minutes to 
explain first results 

from your thesis

• 15 hours
• Small group 

coaching
• Only ENGLISH
• In person

• 15 hours
• Only french 
• In person 
• Commit to continue



Cross-disciplinary training for 
research

Scientific integrity
MOOC

Managing research data 
(Open Science)

Ethics in research
(MOOC)

Learn how to manage  
research data: rules, data 
life cycle & good practices

• 3 hours
• French only
• Distant

Knowing what is scientific 
integrity & preventing 

breaches

• 15 hours
• French / English
• Distant
• Badges upon completion

Refexions on ethics & 
responssibility of researchers 

& their institutions

• 15 hours
• Only french
• Distant
• Badges upon completion



Mandatory training
Journée d’introduction à la thèse

ConferencesJanuary 14th & 15th, 2025 Workshops

At MSHS on the west campus, 
Poitiers

Physical attendance compulsory

Possible online 
ONLY IF NECESSARY

Scientific integrity &
Ethics of research

Open Science
Policies for inclusion & against 

harassment
Portfolio of skills and after thesis

Pedagogy
Entrepreneurship

Science promotion & exploitation
Handicap

Scientific outreach
Sustainable development

4 workshops to chose among the 6
25' per workshop



Career path
Training

(Après thèse)

Soft skills
Training

(Compétences 
transversales)

Management
Training
(Gestion)

Scientific outreach
Training

(Vulgarisation)

Teaching
Training

(Pédagogie)

Social responsibility
Training

Cross-disciplinary 
training for 

research

Mandatory
Training

(Obligatoires)

9  i n  e n g l i s h

+ 1  t r a n s l a t e d

A n y  

q u e s t i o n s ?

9  d i s t a n t
2  w i t h  d i s t a n t  

p o s s i b i l i t i e s



R I G H T S D U T I E S

Choose training you want & need for 
your career path

Have time for it

Develop your skills & assemble them 
in a portfolio of skills

Prepare for after the thesis

Inform your supervisor and get his/her 
agreement

Give notice if you cannot attend the training
(as soon as possible)

Be there on time, sign attendance sheet 

Participate actively & 
Fill in evaluation forms

Develop your skills & assemble them in a 
portfolio of skills



Thinking of your career path?

Redo your CV?

Difficulties with colleagues?

Motivation falling?

I n d i v i d u a l  s u p p o r t

W e  c a n  t a l k  a b o u t  i t
C o l l e a g u e s  a n d  d o c t o r a l  s c h o o l s  c a n  a l s o  h e l p !

gilles.baube@univ-poitiers.fr





RENTRÉE DOCTORALE !

Global


